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CREATIVE ECONOMY AND HUMAN CAPITAL:
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KNOWLEDGE MANAGEMENT PECULIARITIES IN CREATIVE
ECONOMY LOCAL DEVELOPMENT PROJECTS

The XX century has brought us a new creative economy and creative
class that appeared as a core of this economy. Knowledge management,
agile model, SCRUM, Community of practice, the IOT has formed the
basis of the successful set of instruments for those who want to survive
under changed conditions. Over the past several years there have been
intensive discussions about the importance of knowledge management
(KM) within our society and creative industries. Researchers and observers
in the field of sociology, economics, and management science have agreed
that a transformation has occurred and «knowledge’» is at centre stage [1].

KM is considered a prerequisite for higher productivity and flexibility
in both the private and the public sectors, also it concerns the local
development projects as they are influenced by changes in the
implementation and elaboration approaches.

To continue, the determination of what KM is necessary as well as a
review of the literature. Since it is not real to cover all the literature
sources, the first step was to search for articles in databases using the
keyword «knowledge management» and the combination «knowledge
management»‘ and «strategy» and «creative economy».

The field of KM can be seen as an integral part of the broader concept
«intellectual capital’» [2]. KM is about the management of the
«intellectual capital» controlled by the company [2].

The actuality of the KM appears also in creative industries where all
results are even more uncertain than in usual business that deals with the
prime materia or FMCG. Creative industries are more under the risks
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which are caused by the uncertainty of the market, unpredictability of the
customer behavior and all that is caused VUCA-context [3].

How to survive under these conditions? How to implement the local
authorities” projects to cause the changes that are asked by the society?

To succeed in this we might come to the practices of nowadays that
are spread in highly-technologized teams. These techniques are:

— Community of practice (CoPs) — is a voluntary virtual association of
professionals / or anyone interested in solving practical problems. In fact,
it is an association of practitioners involved in joint activities aimed at
finding new ideas. Creating a community of practice as a tool for
managing change in public administration provides the opportunity to
focus on those 80% of knowledge that usually remain unused [4; 5]. In
2012-2019, with the support of the Swiss-Ukrainian project «Supporting
Decentralization in Ukraine» DESPRO one of these e-platforms is
developing [4]. The aim of the platform is to bring together local self-
government practitioners from all regions of Ukraine, to enable
community members to discuss the most urgent issues of the territories’
development and communities’ involvement, to provide participants with
access tp counseling by experts of various levels, to create conditions for
the community to generate new ideas in the field of solving local
development problems, to develop approaches to gaining members of the
community new competencies through participation in e-learning.

The experience of using the e-platform makes it possible to
characterize it as a powerful outsourcing resource that can be effectively
used to develop the competences of local government officials, civil
servants and civil society institutions representatives [5]. On this e-
platform the use of two knowledge management tools — eLearning and
Community of Practice (CoP) — promotes the culture of managing
projects in public organizations towards achieving Sustainable
Development Goals [6]. The main page of the resource stated that the
Community is a meeting place of representatives of local self-government
bodies, executive authorities, non-governmental organizations, activists
and experts who are ready to: share their experience, study and
disseminate best practices of local self-government; use the project
approach to find innovative solutions, resource planning and community
mobilization for sustainable development; study at the e-courses to master
the techniques and tools of project management, learn about new models
of providing quality services and opportunities for developing
territories [7].
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— Agile approach — is taken from the IT-industry [10], it is a practice
that promotes continuous iteration of development and testing throughout
all lifecycle of the project. So the main idea is that the project or project
hypothesis is divided into the smaller stages, each stage is implemented,
the reaction on its implementation is measured and the results are
analyzed. After that, the next phase is coming to the release with the
conclusions made. Agile emphasizes on four core values:

1. Individual and team interactions over processes and tools.

2. Comprehensive documentation for all stages and their results.

3. Customer collaboration over contract negotiation.

4. Responding to change over following a plan.

—SCRUM is an agile development method which concentrates
specifically on how to manage tasks within a team-based environment
[10]. There are several roles that are essential for SCRUM model [11]:
SCRUM Master, who is responsible for setting up the team, sprint
meeting and removes obstacles to progress; the Product Owner creates
product functional description, prioritizes the functions and is responsible
for the completion of the functionality at each iteration; SCRUM Team
manages its own work and organizes the work to complete the sprint or
cycle.

Taking into consideration all the mentioned above, it’s essential to
mention that the following points will help you position your team for a
successful rollout:

1. Hire or appoint from within, an expert to architect and lead your
rollout.

2. Engage an Agile expert to design and «codify» your team’s
approach, to lead the group and manage the flow.

3. Apply the most appropriate methods for all types of projects.

4. Adopt approaches to your specifics, engage your team members to
be initiative and define the periods of time they could work for the
projects.

5. Provide the team with the best project management software to
help them manage ideas, process and communications. Invite other
experts for «helicopter view» on your project ideas, completion and
conclusions.
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METOJHYHI ACTIEKTH ®OPMYBAHHS MOJEJIEI
KOMIIETEHIIIi ITPAIBHUKIB KOMIAHII

IMommrpeHHs KOMNETEHTHICHOrO MiAX0OQY AO YIPAaBIiHHA JOACHKMMHE
pecypcamu  MOACHIOETECS HEOOXiAHICTIO BHABIEHHA Ta PO3BUTKY
npogeciiHuX Ta 0COOUCTICHUX XapaKTepUCTHK MpauiBHUKIB. B npaktuui
YNPaBTiHCHKOI ASUTBHOCTI CY0’ €KTIB rOCHOAAPIOBAHHA KOMIIETEHTHICHMIA
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